Strategic Consulting Services

The Important First Steps

The development of a biopharmaceutical product involves risks.

Proper planning mitigates these risks, leading to informed business
and technical strategies.

You are financially and emotionally burdened when developing
or preparing to launch a new product. The responsibility of
managing your stakeholders’ investments weighs as heavily
as the necessity for timely delivery of medicines to your
patients who need them. CRB understands this period of your
evolution and takes seriously the risks and liabilities that are
inherent to the industry.

CRB’s experience in biopharmaceutical and medical device
manufacturing processes give us an edge in understanding
your systems and operational needs. We use this experience
to help you develop short-term and long-term financial plans,
help manage your cash flow and anticipate future capital
spending requirements, provide objective analyses of your
business, evaluate current and future investments, and
suggest ways to maximize your company'’s value.

While our clientele includes major international biopharmaceutical firms, we also specialize in start-up and early phase development
companies. From small independent studies to conceptual project development, our staff and network of industry-recognized
professionals understand:

e The critical need to optimize cash flow and capital expenditures

e The business and operation aspects of the industry

e The attributes of a GMP compliant facility

® The regulatory review process

¢ The integration of the manufacturing process with the facility’s requirements
e The integration of overall project planning and scheduling with market needs

Whether your company is early in its evolution or a well established market leader, CRB has helped
others just like you. We have the expertise needed to help you succeed.




STRATEGIC CONSULTING SERVICES

Strategic Plannng

® Project Planning & Execution

¢ Due Diligence

o Feasibility Studies

e Financial Planning

¢ Qwner’s Representation/Agent

e Product Development

e Communication Planning

e Market Analysis

¢ Business Incubator Development

® Risk Assessment

Project Planning

® Process Simulation

e Capacity Determination

® Process Optimization

e Conceptual Design

e Supply Chain Management/Analysis
® |n-House vs. CMO Evaluation

® Business Risk Assessments

® Material Management

o Partner Evaluation

e |ogistics

¢ Small and Large Capital Projects

® Retrofits and Relocations

e Facility Consolidation/Optimization

e Planning and Design

e Master Planning

o Site Evaluations and Location Studies

e Owner Representative
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